Five-County Transportation Coordination Committee (TCC) Meeting Minutes — Virtual

Wednesday, April 23rd, 2025, 9:30am

Attendance:

Sierra Nathans Lightner

Lindsey Manz
Tiffany Rockhold
Melinda Camp
Nicki Rigelman
Becky Kimble

Andrea Schlueter

Adam Wagner
John Lauf

Lora Lyons
Ruth Peck
Ashley Westfall
Dana Phipps

Kamaria Wilson

Amira Nur
Diane Gable
Rachel Kinsman
Abby Wolfrom

Ashley Oberla

Today:
1. Mobility Management local match needed — any ideas welcome!
2. Coordinated Transportation Plan updates
3. Work groups — need to schedule new meeting dates
4. CarFit in Defiance and Henry counties
5. County meeting dates
6. Decide on our next steps

Coordinated Transportation Plan Updates:

1. Triangular Processing services — One does not need to be a client of Triangular Processing to
receive services
2. Goals & Strategies update — just adding in vehicle repair program language to strategy 1.2
a. Strategy 1.2: Identify resource opportunities for sustainable transportation solutions.
b. Timeline for Implementation: Ongoing
c. Action Steps:
i. 1.Identify any duplications of service
ii. 2. ldentify resource sharing opportunities
iii. 3. ldentify resource generating opportunities
iv. 4. ldentify collaboration opportunities
v. 5. Increase resources and capacity within the region (vehicles, technology,
vehicle repair programs, and revenue streams)
3. Any other updates needed to our goals and strategies?
4. Any other updates needed for our service availability?



Work Groups:

Group 1: Identify resource opportunities for sustainable transportation solutions
e lindsey Manz, Paulding County Health Department
e |ora Lyons, Paulding County United Way
e Angie Franklin, NOCAC
e Abby Wolfrum, Defiance County United Way
e Andrea Schlueter, Paulding County WIC

Group 2: Develop strategies on how to expand transportation services in the region and fill gaps of unmet
needs — work with 5310/5311 providers on this
e This group has turned into a meeting space for transportation providers and others that may have
collaboration idea — anyone is welcome!

Group 3: Work with Mobility Manager on creating new educational pieces for the community
e Katie Marbaugh, Defiance County Health Department
e Jessica West, Defiance County Health Department
e Rachel Kinsman, Fulton County Health Department

Group 4: Improve active transportation in the area
e Amanda Pobega, MVPO
e Zach Bowers, MVPO
e Brian Heil, Defiance County Health Department
e Katie Marbaugh, Defiance County Health Department

CarFit:

e Henry County
o Technician training next Thursday, May 1** 1-5pm
o Event on Wednesday, May 28™ 9:30-11:30am
e Hicksville Summit 60 events
o Monday, May 12" 10am-2pm
o Monday, July 14" 10am-2pm
o Monday, September 8" 10am-2pm
o Monday, November 10™" 10am-2pm
e Defiance Summit 60 events
o Monday, June 9" 10am-2pm
o Monday, August 11" 10am-2pm
o Monday, October 20" 10am-2pm
e  Fulton County Senior Center
o June 13™ 11am-1:30pm

Other Notes:

e Pedestrian & Bicycle Special Solicitation Grant link:
https://www.transportation.ohio.gov/traveling/bicycling-and-
pedestrians/resources/pedbikefunding



https://www.transportation.ohio.gov/traveling/bicycling-and-pedestrians/resources/pedbikefunding
https://www.transportation.ohio.gov/traveling/bicycling-and-pedestrians/resources/pedbikefunding

Next Steps:

e Sierra will send out Coordinated Transportation Plan to look over
e Sjerra will send out form to update contact information
e Schedule our work group meetings

County Meeting 2025 Dates:

e Do any of these locations need to be changed to Zoom/Teams?

e Defiance- 1300 E. 2" St., Defiance, OH e Henry —Henry County Health Dept
2" Floor Conference Room o—March-5%.9:30am
o—January-8%-9:30am-{virtuat o September 3@ 9:30am
o July 9" 9:30am e Paulding — Microsoft Teams or Zoom?
e Fulton—604S. Shoop Ave, Fulton, OH o—Aprit27.9:30am
Detwiler Building, 2nd Floor Training o October 1% 9:30am
Center e  Williams — EMS Business Building
o—February-5%9:30am o May 7" 9:30am
o August 6™ 9:30am o November 5" 9:30am

Next TCC Meeting:

July 23rd, 2025 9:30am via Zoom



