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Meeting Agenda

Current Goals

Data Collection K
Proposed Pilot Program |
Breakout Groups




Community
Outreach and

Engagement
Successful
Mobility

Management




Transportation
Coordination

Funding

ldentify Unmet
Needs

Transportation
Education

Investigate county and regional options to
develop improved transportation strategies

Obtain funding to purchase vehicles,

maintenance, operating costs, and scheduling
software

Meet with riders and advocates to improve
services

Increase public knowledge on transportation
options

*3 Annual Meetings
*Service Provider Survey every Year

*Trip efficiencies
|ldentify Grant Funding Opportunities

*Public Meeting every 2 Years
*Public Survey every 2 Years

*Attend 10 Community Events
*Monthly Newsletters
*Increase Page Views on Website




Active Users

e 30 days
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Coordinated Plan Roadmap

Survey ‘




December

September

Prioritize Unmet Needs
Create Goals
30 Day Comment Period




December

September




December




Data Collection

Public Survey
* Due May 31, 2021
e Survey response goal: 500
* Public Meeting
 March 16, 2021 @7pm

Public Comment Period
e July 1-31, 2021

Stakeholder Survey
* Due April 1, 2021
* Survey rate goal: 80%

Provider Information Forms
* Due April 1, 2021
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Proposed Pilot Plan- Ride Brokerage Model

Rider Process

Contact call
center to
schedule a ride

Rider
transported



Proposed Pilot Plan- Ride Brokerage Model

Rider Process Behind the Scene Process

Ride information is inputted into software-

Contact call / TripMaster by CTS.
center to

schedule a ride 1
Ride is
_ assigned to
Rider provider

transported



Breakout Rooms







