
Five-County Transportation Coordination Committee (TCC) Meeting – Hybrid  

631 Perry St., Defiance, OH 43512 

Wednesday, October 23, 2024, 9:30am 

Attendance: If you are online, please type your name, organization, and email address in the chat 

In-Person: 

Sierra Nathans-Lightner, MVPO 

Amanda Pobega, MVPO 

Kamaria Wilson, Mercy Health 

BJ Horner, Four-County ADAMhs Board 

Online: 

Diane Gable 

Abby Wolfrum, Defiance County United Way 

Ashley Westfall,  

Andrea Schlueter 

Jennifer Ruetz, Family First Council 

Rachel Kinsman, Fulton County Health 

Department 

Chelsea Kipfer 

Adam Wagner, K&P Medical Transport 

Lora Lyons, Paulding County United Way 

Kathy Shaw, Triangular Processing 

Angie Franklin 

Amanda Mahlman 

Keith Burmeister 

Taylor Jessing, Defiance County Health 

Department 

Today:  

1. Mobility Management local match needed – any ideas welcome! 

2. Goals & strategies progress 

3. Work groups – need more sign ups, set up meeting times 

4. Defiance CarFit – October 29th  

5. Hicksville CarFit – November 12th  

6. Henry County CarFit – November 14th  

7. Decide on our next steps 

Goals & Strategies UPDATE for next year – just adding in vehicle repair program language to strategy 1.2 

Strategy 1.2: Identify resource opportunities for sustainable transportation solutions. 

Timeline for Implementation: Ongoing 

Action Steps:  

1. Identify any duplications of service 

2. Identify resource sharing opportunities 



3. Identify resource generating opportunities 

4. Identify collaboration opportunities 

5. Increase resources and capacity within the region (vehicles, technology, vehicle repair programs, 

and revenue streams) 

Parties Responsible for Leading Implementation: Mobility Manager 

Parties Responsible for Supporting Implementation: Transportation Coordination Committee 

Resources Needed: Staff time 

Potential Cost Range: $5,000-$10,000 

Potential Funding Sources: ODOT 5310 Program, local match funding 

Performance Measures/Targets:  

1. Measure: Number of resource generating opportunities 

a. Target: A minimum of one resource generating opportunity will be shared with each 

county per year 

2. Measure: Number of collaboration opportunities 

a. Target: A minimum of one collaboration opportunity will be shared with each county per 

year 

Work Groups: 

Group 1: Identify resource opportunities for sustainable transportation solutions 

• Lindsey Manz, Paulding County Health Department 

• Lora Lyons, Paulding County United Way 

Group 2: Develop strategies on how to expand transportation services in the region and fill gaps of unmet 

needs – work with 5310/5311 providers on this 

• BJ Horner, Four-County ADAMhs Board 

• Andrea Schlueter, Paulding County Health Department/WIC 

• Kamaria Wilson, Mercy Health 

Group 3: Work with Mobility Manager on creating new educational pieces for the community 

• Brian Heil, Defiance County Health Department 

• Rachel Kinsman, Fulton County Health Department 

Group 4: Improve active transportation in the area 

• Amanda Pobega, MVPO 



• Brian Heil, Defiance County Health Department 

• Kamaria Wilson, Mercy Health 

NOTE: Sierra will send out doodle polls for work groups. These groups will not be a big commitment, 

maybe once a month/once every few months. Sierra will be part of each of the groups as well. Would like 

to have one meeting with each work group before the next TCC meeting. 

Next Steps: 

1. Figure out which (if any) work groups you would like to be part of – Sierra sending out new 

Doodle poll for more sign ups 

2. Have at least one meeting per work group before next TCC meeting in January 

3. Sierra, Amanda, and Zach at MVPO continuing to work on Active Transportation planning 

Other Notes: 

Car Repair Programs: 

• NOCAC – Car Repair for Defiance and Paulding counties – Sierra will send out flyer  

• JFS – certain people can apply – Sierra checking will all JFS’ to see if this is in all five counties 

ODOT Advisory Group for Long-Range Transportation Planning 

• Angie sending more information to Sierra and Amanda 

Next Meeting: 

January 22, 2025 9:30am – possible new meeting location, TBD 


