Five-County Transportation Coordination Committee (TCC) Meeting Agenda – Virtual
Wednesday, January 28th, 2026 9:30am

Attendance:

· Sierra Nathans Lightner, MVPO
· Amanda Pobega, MVPO
· Jessica Farnham, NOCAC
· Jessica West, Defiance County Health Department
· Cara Boehm, Defiance County Economic Development
· Erika Willitzer, Defiance County Economic Development
· Tammy Allison, Fairlawn Retirement Community
· Lindsey Manz, Paulding County Health Department
· Abby Wolfrum, Defiance County United Way
· Laurie McCann, Mercy Health
· Jon Rupp, Fulton County Commissioners
· Nathan Hoffer, Williams County Health Department
· Rachel Kinsman, Fulton County Health Department
· Andrea Schwiebert, Fulton County Health Department
· Jim Wyse, Fulton County Economic Development
· Ashley Oberla, Fulton County JFS Transportation
· Kristina Mozena, Triangular Processing
· Melinda Camp, Henry County Developmental Disabilities
· Oscar Hernandez III, Williams County Health Department
· Adam Wagner, K&P Medical Transport
· Jennifer Arps, Henry County Economic Development
· Diane Gable, Foundations Behavioral Health
· Heather Mercer, Williams County 911 & EMA
· Jennifer Ruetz, Fulton County Family & Children First Council
· Lora Lyons, Paulding County United Way
· Katie Marbaugh, Defiance County Health Department
· Sarah Stubblefield, Williams County Department of Aging
· Sarra Burnham, Ohio Department of Developmental Disabilities






Today: 
1. Introductions 
1. Survey results
1. See presentation
1. What can we do with these results? 
2. Results can be used for developing future transportation systems, receiving funding, and even for health departments, economic development, etc.
2. Potential brokered model instead of 5311 expansion/addition?
1. This is not something set in stone, just in the beginning discussion stage
1. How this works: a central hub would oversee answering calls/scheduling out to different providers that work best with the rider’s needs. This is a potentially easier/quicker solution than a 5311 program.
2. Workforce transportation with economic development
2. Will be working with economic development and United Way in a pilot program with 1-2 large employers in the region to hopefully have them provide transportation for their employees
0. Question asked: Would transport pick them up from home, or would there need to be a central hub? Answer: Unsure, but possibly starting out with a central hub. This will likely depend on availability and funding.
1. Next Steps
3. Upcoming county meetings – will discuss data for each individual county
3. Work groups (finally!)
3. If anyone wants to meet with me individually to discuss transportation concerns, feedback for me, etc. I am happy to schedule something online or in-person!
3. Our next TCC meeting will be about updates for our Coordinated Transportation Plan! Please look over our current plan prior to the meeting and let me know if any updates need to be made.
3. Website updates – ODOT is requiring Mobility Management websites to be updated in the coming months, so keep an eye out for changes! 
4. Will be reorganizing the transportation provider section to be by county
4. Adding all meeting minutes, dates, etc.
4. Any other suggestions are welcome

County Meeting 2026 Dates:
· Defiance - 1300 E. 2nd St., Defiance, OH 2nd Floor Conference Room/Virtual
· January 7th 9:30am February 11th 9:30am (Virtual)
· July 8th 9:30am
· Fulton – Fulton County Health Department, Large Conference Room
· February 4th 9:30am
· August 5th 9:30am
· Henry – Henry County Health Department
· March 4th 9:30am
· September 2nd 9:30am
· Paulding – Zoom
· April 1st 9:30am
· October 7th 9:30am
· Williams – Zoom
· May 6th 9:30am
· November 4th 9:30am
· If any of these should be changed to Zoom, please let me know!


Next TCC Meeting:
April 22nd, 2026 9:30am via Zoom


