Five-County Transportation Coordination Committee (TCC) Meeting Minutes – Virtual
Wednesday, July 23rd, 2025, 9:30am
Attendance:



Today: 
1. Mobility Management local match needed – any ideas welcome!
1. We have an updated Coordinated Transportation Plan!
1. Work groups – hoping to pick back up in the Fall
1. CarFit in Defiance and Hicksville
1. 5311 Discussion
1. County meeting dates
1. Decide on our next steps
Coordinated Transportation Plan Updates:
· Some sections were not shown in the previous Coordinated Transportation Plan, so the following sections were added:
· Assessment of community support for transit
· Safety
· Vehicles (approximate number of vehicles and % that have wheelchair access)
· Summary of existing resources
· Our next update session will be in Spring 2026
Work Groups:
· We are hoping to restart work groups in the Fall! We have been busy participating in many other work groups across health departments and Safe Communities, but we are hoping to get back to our original Mobility work groups.
Group 1: Identify resource opportunities for sustainable transportation solutions
1. Lindsey Manz, Paulding County Health Department
1. Lora Lyons, Paulding County United Way
1. Angie Franklin, NOCAC
1. Abby Wolfrum, Defiance County United Way
1. Andrea Schlueter, Paulding County WIC
Group 2: Develop strategies on how to expand transportation services in the region and fill gaps of unmet needs – work with 5310/5311 providers on this
1. This group has turned into a meeting space for transportation providers and others that may have collaboration idea – anyone is welcome!
Group 3: Work with Mobility Manager on creating new educational pieces for the community
1. Katie Marbaugh, Defiance County Health Department
1. Jessica West, Defiance County Health Department
1. Rachel Kinsman, Fulton County Health Department
Group 4: Improve active transportation in the area
1. Amanda Pobega, MVPO
1. Zach Bowers, MVPO
1. Brian Heil, Defiance County Health Department
1. Katie Marbaugh, Defiance County Health Department
CarFit:
1. Hicksville Summit 60 events
0. Monday, September 8th 10am-2pm
0. Monday, November 10th 10am-2pm
1. Defiance Summit 60 events
1. Monday, August 11th 10am-2pm
1. Monday, October 20th 10am-2pm 
Discussion of 5311 in other counties:
· It has been discussed in nearly every county meeting/work group meeting for Access to Care that we want to see 5311 funded transportation in more of the counties
· Where to start?
· Gathering data
· Need to meet with Henry County Transportation Network and other 5311 funded organizations in Ohio
· Overall thoughts on this?
Other Notes:
· 
Next Steps:
County Meeting 2025 Dates:

1. Defiance - 1300 E. 2nd St., Defiance, OH 2nd Floor Conference Room
0. January 8th 9:30am (virtual)
0. July 9th 9:30am 
1. Fulton – 604 S. Shoop Ave, Fulton, OH Detwiler Building, 2nd Floor Training Center
1. February 5th 9:30am
1. August 6th 9:30am
1. Henry – Henry County Health Dept
2. March 5th 9:30am
2. September 3rd 9:30am
1. Paulding – Microsoft Teams or Zoom?
3. April 2nd 9:30am
3. October 1st 9:30am
1. Williams – EMS Business Building
4. May 7th 9:30am
4. November 5th 9:30am

Next TCC Meeting:
October 22nd, 2025 9:30am via Zoom 


